
2023 - 2024 DISTRICT GOALS ACTION PLAN 
 

District Goal Staff Resources Indicators of Success 

1) Student Achievement:  

a. Research leading practices in the use of 
AI (Artificial Intelligence) in 
schools/classroom to develop a district 
policy and approach (GA 1.1) 

b. Revise the current ELA & Math Curricula 
to adopt the new New Jersey Student 
Learning Standards (GA 1.2). 
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List of professional development workshops attended. 
List of professional resources reviewed. 
Sample lessons leveraging the power of AI. 
 
Revised curriculum guides. 

2)  Finance & Facilities:  

Plan and implement Phase II (Summer 2024) 
construction projects and align 
capital/maintenance improvement projects 
funded out of the annual operating budget (GA 
2.3). 
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Phase II plans and bid packages. 

Updated Referendum project page. 

List of improvements made to the buildings out of the 
operating budget. 

3) Health & Wellness: 

a. Identify a vendor to provide staff 
wellness and resiliency training and 
support (GA 3.1). 

b. Encourage communication of staff 
appreciation in partnership with the EFLS 
& PTO (GA 3.2). 

c. Provide development opportunities for 
staff, students, and families to shift the 
perspective of our students from striving 
to thriving (GA 3.3). 
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Identified vendor and resource. 

Data on staff resiliency and professional development 
completed. 

Staff appreciation artifacts. 

Staff and parent book club artifacts and outcomes. 

 

4) Community Engagement:  

Explore enhancements to district communication 
methods and develop a parent feedback survey 
to be administered in late Spring of 2024 (GA 
4.1). 
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List of other communication tools explored. 

Survey and survey results. 


