LITTLE SILVER BOARD OF EDUCATION BOARD GOALS 2023-24 ACTION PLAN

BOARD GOAL: Explore requirements for Board Certification

Major Activities Board/staff | Resources |Indicators of Success
Research board certification All members of | NJSBA website | Board knowledge of requirements, BOE President able to
requirements through NJSBA BOE reference requirements for the purpose of scheduling
NJSBA Field professional development.
Representative
Plan internal workshops that will fulfill BOE, NJSBA website | At least one scheduled workshop.
board certification requirements Superintendent,
Curriculum NJSBA Field
Director Representative
Develop a working relationship with BOE President | NJSBA Field Email correspondence, information gained by board
NJSBA field representative Representative | regarding professional development.




BOARD GOAL: Maintain financial and procedural oversight of reserve accounts and general operating budget in
conjunction with referendum objectives

Major Activities Board/staff | Resources |Indicators of Success

Approval and Implementation of ROD SBA, BOE, SBA ROD grants secured and necessary work is scheduled.
grants Superintendent

Review and approve bid packages in SBA, BOE, SBA Bid package is secured and Phase 2 work is scheduled.
Phase 2 of the referendum Superintendent




BOARD GOAL: Review Board policies and adjust according to the needs of the district.

professional and academic
literature regarding technology in
schools.

Major Activities Board/staff | Resources Indicators of Success
Research and potentially develop a BOE and NJSBA publications and updates List of resources for current
policy regarding Al presence in school. Superintendent | regarding Al in schools, information about the use of Al in

school communities, potentially a draft
of a policy regarding Al

Workshop and potentially revise Bylaws
(policy area 9000)

All members of
BOE

NJSBA guidance on governance,
NJSBA Field Representative

Workshop regarding Bylaws
scheduled, draft of potential revisions
begun.




